Olivet Community Schools
255 First Street • Olivet, Michigan 49076 • (269)749-9129 • Fax (269) 749-9701 • www.olivetschools.org

November 3, 2021
Dear Community Members,
Olivet Community Schools is partnering with Mr. John Silveri from the Michigan Leadership Institute in the
development of a new strategic plan for our district. You may remember Mr. Silveri from the superintendent
search that MLI conducted for the district in the spring of 2020. We are looking forward to the strategic
planning process as we develop our mission, vision, and goals for the future. The district is at a critical point
and this work will be very important to our moving forward. The first step in the process will be to gather
stakeholder input and data. To that end, John Silveri will be hosting a number of stakeholder feedback
sessions next Tuesday, November 9 , 2021. There will be opportunities for students, staff, parents, and
community members to meet with Mr. Silveri. The schedule for the day is included below. Please join us for
these important stakeholder sessions.

Time

Group

Location

9:30 - 10:30

High School Students

Auditorium

10:45 - 11:45

Community/Parents

Auditorium

12:45 - 1:45

Administrative Team

OMS Library

2:45 - 3:45

All 6-12 Staff

OMS Library

4:00 - 5:00

All K-5 Staff

OMS Library

5:30 - 6:30

Community/Parents

OMS Library

Once the stakeholder meetings have taken place we will begin setting up planning committee meetings. The
planning committee will be composed of about 35 people including representatives from the district and
community. The planning committee will meet approximately 3-4 times over the next several months. Our
goal is to have the new strategic plan completed by the end of the 2021-2022 school year. If you have an
interest in serving on the planning committee, please contact me at mertzj@olivetschools.org.

Sincerely,

John W. Mertz
Superintendent

